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August 7, 19 'ft 



In order thst you may « informed I am sending along herewith* 



, A * - 3 ? 1 l gssgm 

Jamajfy * (Tab A? Relieve you will agree that thla Is sound ana 
provides all necessary flexibility for It certainly does not 

hamstring CFA by a lot of bureaucratic controls in spite of what you 
may he r to the contrary# 



You have a copy of the draft of the new "Keuorandua of 
Under - tandi ng" which while considerably longer floes not significantly 
change the previous ground rules# It does, however, define sore 
specifically the responsibilities of both CFA and sponsor# 



B* A oopy of a latter which Valentine eat to A 1 !) In February 19$2» 
(fab B) TKe action which we h*va taken on Valentine*# six bielc requests 
eumarised at the end of this letter are as follow** 



wr 




1# "Recruitment* — W assigned four recruiters full time fear 
several weeks to develop candidates for overseas jobs. Over 200 
into rented candidates were located. You have biogrsrhie a Vetches 
of typical candidates* To date we believe that only Mallory end 
Orover have been hired. There was considerable delay by CFA in 
contacting mo t of the candidates# feme were not followed up at 
ell# Many by now have dou tless lost Interest because of failure 
to follow up# 

> 

2# "Salaries and allow nces" — -sponsor has approved . oversea*^, <■' > 

salaries a^d allowances whl eh are at least 50 per cent higher on 'V ' 
the average then ar angemento for sponsor’s other people 

overseas under eoamerdal " cover* . t?e are under continuous p«wSNi^.....^.,v'' 
to justify these higher allowance'! for CFA* As a matter of fa*tC»^ v % v'" 
think they may be tgo high# 0 i- : ' 

3* "Speed up security clearances* — • % have had the following 
arrangements approved since February# CFA can hire people on a 
"nonpitting" basis after a central cht-ck of our files which may be 
done In a oat ter of a few hours' aver & direct telephone line which 
CFA has with our people, v « also h ;ve an arrangement under which 
a full investigation is completed in six we ska on "witting" personnel# 



Tb 4 s is roughly half the time required for such lave, t igatlans with 



respect to all other of ?ur activities# '•% should Ilk 
that CFA can hire and use personnel on a non-witt ng b 

'#> 


w 

■ 

! 


ftBSTTOCTf | INDEX | 


\\ 


DATE sa. 

■ " ■« — . — 7 ^ ■ - — 



awaiting the results of a fall inves tigation* Practically all 
persons can be initially hired on a ’‘nofwwitting" basis, k*a think 
that Valentins osn not seriously corn- lain a-. out this arrangement, 

it, "tie prepared for mistakes but do not slow m down* — • 

Our only concent on this Is, there have been many mistaken but no 
speed ard little progress, 

5, "Be prepared for a great expansion of b dget for 1952-53" 

As you knov we have approved a budget of 3 1/2 times th~.t of last 
yea]} and If radio expansion is approved there is an additional 

*> million dollars ea rmar ked for name* That could result in a budget 
approval of over six times that of last year, 

6, "Be prepared for the occasi raal appearance of mate because 
of speed" Our only cowrert on this is, we are prepared for the 
occasional appearance of waste provided CFA moves toward the concept 
on which It was predicated* 

The only other major point on which Valentine aekerf far assistance 
is the approval of additional apace so that all of CFA could get together 
trader one roof in San Francisco* As you know this has been approved and 
offices are being prepared for many more people than wo believe CPA 
requires In San Frar.ciuoo. 

C, A s u m mar y of the policy guidance which we have furnished to """■ 
CFA (Tab TT 1 

Cony of a telegram to CFA giving mg ™ th ?, 1 L^t 0p8ratijig 
Plan and budget prior to its final review here In Itor * (Tab D) 

r* On the other aide of the ledger I suggest you read carefully the 
monthly report of CFA covering it* progress up to the end of July 1952 
and measure the actual progress reported therein against the $2,520,000 
which sponsor has sent to CFA to date of which about $2,000,000 has been 
transferred during Valentine's administration, A comparison of activities 
as of He comber 1951 and July 1952 is attached as Tab X, 

I have a feeling that you would have serious reservations about the 
future of any business under management which has not only alienated many 
of its employees but has lost the confidence of its principal stock 
holders and has not succeeded in doing such «ore than way under way eight 
months ago, I believe you would have uerious reservations about the 
ability of any business under such leadership to compete with sv«e very 
tough opposition which is very well entrenched and ditch is well on its 
way to taking over practically all the markets in the area where it is 
doing business* 



ineerely. 




